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The evolving role of the curator in contemporary art
has undergone a significant transformation, moving
from the traditional functions of caretaking and pres-
ervation to encompass a complex array of creative,
managerial, and collaborative responsibilities. Recent
scholarship highlights the profound impact of curatorial
practice on the exhibition-making process and the intro-
duction of new art movements; however, there remains
a notable lack of comprehensive studies focusing on the
integrative managerial aspects of curatorship. This gap
is particularly evident in contexts where academic dis-
course on curation is still developing, such as in Iran.
Recognizing the importance of this field, the current
research aims to address this gap by examining key cu-
ratorial processes and proposing a structured model for
comprehensive curatorial management.

The primary objective of this study is to answer the
question: What are the executive and managerial roles
of a curator in organizing an art event? To tackle this
inquiry, the research employs a descriptive and analyt-
ical approach to delineate the curator's function, draw-
ing insights from the perspectives of leading curators,
scholars, and researchers in the field. In doing so, this
study seeks to enrich the understanding of curatorial re-
sponsibilities and establish a framework that reflects the
evolving nature of curatorship in contemporary art.
Central to this investigation are the models proposed by
Karen Love (2010) and Adrian George (2015), which
serve as foundational references for the proposed cu-
ratorial management framework. Through a thorough
analysis of their contributions, this research identifies
nine core stages of curatorial management: Ideation,

Planning, Leading, Organizing, Monitoring and Con-
trol, Decision-Making, Communication, Creativity and
Innovation, and Resource Mobilization. Each of these
stages reflects a curator’s journey from the initial con-
ceptualization of an exhibition to its completion, neces-
sitating a harmonious blend of artistic vision and strate-
gic management skills.

Historical precedents provide critical insights into the
proposed model, with particular emphasis on the 1966
exhibition “Primary Structures,” curated by Kynas-
ton McShine at the Jewish Museum in New York.
McShine’s innovative approach in highlighting young
minimalist sculptors from the United States and the
United Kingdom marked a significant shift in exhibition
design. He emphasized audience interaction and spatial
engagement, demonstrating how curatorial decisions
can significantly enhance the viewer's experience. His
pioneering curatorial practice underscored the relevance
of philosophical influences, such as phenomenology,
in the planning and execution of exhibitions. By show-
casing how the conceptual framework of minimalism
could reshape viewer engagement, McShine illustrated
the transformative potential of curatorial strategies. This
approach laid the foundational principles for integrating
curatorial creativity into the proposed model.

The proposed model delineates the specific stages in-
volved in effective curatorial management. The process
begins with Ideation, where curators engage in con-
ceptual development, brainstorming ideas and themes
that will inform the exhibition. This is followed by the
Planning stage, which establishes the overall approach
and structure of the exhibition, including logistical con-

Citation: Boghossian, S., & Moeinaddini, M. (2024). Identifying the Role of the Curator in the Creation of Contemporary Art
Exhibitions. Rahpooye Honar-Ha-Ye Tajassomi, (7)3, 45-53. doi: 10.22034/ra.2024.1982898.1280

" Corresponding Author: E-mail: s_boghossian@yahoo.com



siderations and artistic objectives. In the Leading phase,
curators develop strategies to guide the exhibition’s di-
rection, which can range from adhering to traditional
institutional frameworks to embracing artist-centered
practices that foster collaboration and innovation.

The Organizing stage addresses the logistical needs of
the exhibition, ensuring that all components align with
the planned vision. This includes coordinating with art-
ists, venues, and other stakeholders. Following this, the
Monitoring and Control phase ensures that the exhibi-
tion aligns with its objectives and adheres to established
standards, allowing for adjustments as necessary. Deci-
sion-Making is a critical aspect of curatorial work, as
curators face a multitude of choices regarding artwork
selection, spatial arrangement, and interpretive design.
Each decision has implications for how the exhibition is
perceived and experienced by audiences.

Effective Communication is essential in curatorial prac-
tice, involving engagement with various stakeholders,
including artists, audiences, and institutions. Curators
must strive for a balanced interaction among artworks,
viewers, and artists, fostering an environment that en-
courages dialogue and engagement. The stages of Cre-
ativity and Innovation push curators to develop unique
installations that challenge conventional exhibition for-
mats and engage audiences in transformative ways, en-
hancing the overall impact of the exhibition.
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The final stage, Resource Mobilization, encompasses
the securing and management of the financial, human,
and logistical resources necessary to bring an exhibition
to fruition. This step is crucial as it highlights the cu-
rator’s responsibility to balance artistic aspirations with
practical demands throughout the exhibition process.

In conclusion, this study asserts that a curator's role ex-
tends beyond traditional boundaries, positioning them
as project managers who seamlessly integrate creative
leadership with administrative expertise. The proposed
model serves as a scalable framework, adaptable to
diverse curatorial contexts, affirming the critical and
multifaceted role of the curator in contemporary art. By
articulating the specific stages and responsibilities inher-
ent in curatorial practice, this research provides valuable
insights into effective exhibition-making. Furthermore,
it underscores the potential for future curatorial studies
to expand upon the dynamic interplay between art, au-
dience, and space, fostering a deeper understanding of
the curator’s impact in the evolving landscape of con-
temporary art.

Keywords
Curator, Exhibition Director, Art Director, Art Manager,
Exhibition Making.



